Planning for Reopening of Orting Schools
Survey staff to ensure we have enough
staff to reopen campuses

Confirm Open Enrollment choices for all
students to confim we have adequate
staff to support enrollment choices for
families

Meet with Union Partners and ensure
we have their support to return to inperson instruction within the terms of
the MOU's negotatied based on the
recent changes to the K-12 Decision
Tree for Provision of In-Person
Education

Recall staff while allowing adequate
time to ensure they can secure childcare
and other barriers for return to inperson instruction

Evaluate staffing levels and rearrange
classrooms and or staff assignments
based on enrollment, staff availability
and option(s) need

Determine placement for families based
on student/family need and
transportation logistics

Configure Food Services Logistics to
ensure we can serve all students on and
off campus

Determine Transportation Logicstics for
Reopening by location and student
based on A/B rotation

Reconfigure Master Schedules to ensure
we can meet COVID guidelines for
reopening by grade level and school

Procure and ensure we have adequate
technology and resources to offer
instruction simultaniously for students
in remote modality and those receiving
in-person instruction

Evaluate return to in-person instruction
protocols and efficiency by primary
schools and finalize plans to phase-in
secondary schools (6-12)

Begin Phase-in of in-person instruction
in a slow and phased in approach based
on COVID metrics begining with P-5
students on a bi-weekly interval*

Ensure on-site staff have COVID safety
guideline training and PPE are in place

Secure and place attestation, and social
distancing protocols in buildings for
student (and staff) safety while on
campus

Approximately four weeks prior to
return begin 6 period schedule for
Secondary Students to prepare for
return to in-person Instruction

Phase-In Secondary Students on a
bi-weekly intervals based on COVID-19
Metrics and Phase II plans

Students will remain in phased-in hybrid
model until further notice due to COVID19 restrictions and TPCHD
recommendations

Meet with Reopening of Orting Schools
Task Force and continue to plan next
steps for Reopening and Board
Presentation

Present Tentative Reopening Plans to
School Board for approval to proceed
with Reopening of Orting Schools
If the School Board agrees to tentative
reopening plan we will continue to take
the following steps for reopening

Please note this flow chart is a high-level
overview of logistical planning taken by
OSD throughout the Reopening Planning
process, it is not inclusive of all sub steps for
each step listed.

*Phased-in return to in-person instruction subject to COVID-19 Metrics, Test Positivity, Local Infection Rates, and Hospitalization Rates are subject to TPCHD guidelines. Modifications and exceptions of the above
planning for reopening may be necessary due to changes in the safety and health conditions of the school community. Dates for return will be announced by grade level as they are confirmed.

